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Gender-Related Training Materials:

A Global Electronic Database and Internet Networking Project

Proposal

A database of all United Nations system activities and materials related to increasing gender competence and capacity for gender mainstreaming should be created and maintained, including of gender training materials and manuals. 

Recommendation 61 (d), Report of the Secretary-General to the Economic and Social Council, substantive session of 1997 (E/1997/66).

PROPOSAL

I.
OVERVIEW

This proposal calls for the development and implementation of a UN and Commonwealth Secretariat electronic database/collection on gender-related training materials.  It is designed to encourage Inter-Agency collaboration on the presentation, use and review of materials that support capacity building on gender issues.  It will be directly accessible through the United Nations WomenWatch web site (the UN internet gateway on the advancement of women), and the Commonwealth websites (Commonwealth Secretariat and The Commonwealth of Learning). 


The main purpose of the electronic database/collection is to organize training materials into a readily accessible resource base that provides useful and strategic links to institutions with expertise and experience in gender training.  It is designed to meet the pressing needs for access to training materials.  The ultimate objectives are to:

· Identify, disseminate and exchange existing and emerging information on gender training materials. 

· Promote the electronic access to materials and expertise on gender analysis and training.

·  Supporting the capacity of users to adapt materials.

· Foster inter-agency collaboration, partnerships, and the sharing of materials and expertise on training.

· Include the identification of analytical and conceptual frameworks in review of training materials.

If attainable, the training materials will be available electronically, through the WomenWatch website, and the Commonwealth websites.  The collection of training materials acquired through this project will be housed at the implementing agency, The Commonwealth of Learning, headquartered in Vancouver, Canada.


The results of this project will be showcased during the year 2000 review of the Platform for Action (Beijing+5) as a demonstration of a coordinated response to the Beijing strategies and actions.  It should be noted that this particular project is envisaged as a work in progress, which in time will be augmented by outreach beyond the UN system and the Commonwealth to include a vast array of gender training materials and expertise.

II.
BACKGROUND


Since the Fourth World Conference on Women in Beijing in 1995, many organizations have formalized their activities relating to implementing the strategies and actions adopted at the conference.  Many institutions, particularly those in the United Nations system, have declared their commitment to mainstreaming gender equality and the empowerment of women into their policies and operations.
 Most agencies acknowledge that gender mainstreaming is the responsibility of all staff, and have emphasized the accountability of management within these institutions to ensure the effective implementation of these mandates.  However, there are major capacity deficiencies among staff.


This need for capacity building in gender analysis and mainstreaming has been placed high on the agenda of the UN, at the system-wide level, as well as at the inter-agency and institutional levels.  For example, the Economic and Social Council at its resumed substantive session on 18 December 1997 agreed to consider the topic of “Advancement of Women: implementation of the Platform for Action and the role of operational activities in promoting in particular, capacity-building and resource mobilization for enhancing the participation of women in development.”  As follow-up to the Beijing Conference and in response to policy level mandates to mainstream gender, the Commission on the Status of Women (CSW) has emphasized the important role of gender training in assisting agencies to meet their gender equality goals.


As a result, there are many different training programmes and packages.  Some are well-publicized.  Others are not.  There is insufficient information on how and by whom they are used.  There is no central repository of information on these materials that will enable comparisons, assessments of relevance and utility in given situations, and adaptations that might help to avoid costly replications.  Further, the large majority of these programmes are in printed form, with the attendant bulkiness and costly distribution.  Hence, these programmes tend to be confined to a few select groups of individuals.


Some of these packages were reviewed at a meeting on gender mainstreaming that was organized by UNDP at Pearl River, New York, in February 1997.  It was at this meeting that participants expressed a need to compile a database of materials and to design a system for sharing these among a wider audience.  One of the recommendations adopted at this meeting was the need to establish an ad hoc expert group on capacity building for gender mainstreaming to review and report on “principal gender-training materials currently used by development agencies from the perspective of their conceptual paradigms and implications for transformational change”.


What has become evident as a result of the different activities on gender capacity building at the inter-agency and institutional levels is that there are many unfilled needs and glaring, but untapped opportunities to put training and capacity building packages to wider use.  This proposal attempts to respond to these multiple needs for:

· Reliable inventories of existing gender-training materials and their target audiences; 

· Pooling what is available and what has been used; 

· Increased collaboration on the development, testing and adaptation of materials;  and

· Enhanced accessibility through multiple media, especially electronic.

III. 
OBJECTIVES


The broad goal of this project is to promote inter-agency collaboration and information sharing on existing gender training and capacity building materials materials, with the anticipated impact of deeper understanding of gender-related concepts, methodologies, tools and practices, and more effective use of available training materials.
The immediate objective is to organise all gender training materials in current use by the UN system and the Commonwealth Secretariat into an electronic database/collection, and make this database generally available through the internet.  The attainment of this objective will have the following outcomes:

1. The availability of CD-Rom and web page materials as tools for practitioners, researchers and staff of international organizations and other users to rapidly access existing and new information on gender training, and to engage in discussions on the use, utility and adaptability of these materials.  This web page will be directly linked to WomenWatch, the UN web site on gender issues.

2. A wider range of available materials to support ongoing efforts to strengthen institutional and individual capacities and competencies relating to gender equality goals.  To a large extent, many institutions have pursued individual, in house training efforts, although they each rely on the same pool of theoretical and conceptual constructs of gender analysis and planning.  There have not been many efforts to share and compare these approaches and how they are applied in different institutions.

3. A functioning information system on what training material is available, and how it is applied. 

4. Strengthened inter-organisational collaboration through the pooling of materials and expertise as an effective way of leveraging scarce and shrinking financial resources.  With many organizations facing budgetary constraints, there is heightened motivation to tap and adapt existing resources rather than reinvent them. Part of this trend has been to emphasize partnership building and inter-agency collaboration.  Another aspect is the increasing reliance on technology and electronic means of sharing information.  This proposal marries these two trends by making gender training materials available in accessible formats and by providing links to sources that have otherwise not been available or publicized.  The process of regular maintenance of the database and integrating feedback into the design will also strengthen the internal learning and information management capacities of the participating agencies.

5. A broader community able to access and use existing training materials.  The rapid growth of information technology presents an opportunity for the gender-in-development community to reach out to a larger audience and thereby expand their potential impact on the mainstream.  The use of the internet discussion groups and listservs presents additional avenues for training to take place in an informal, collaborative and participatory learning environment.

6. A database that supports networking and places appropriate value on the expertise, experience, observations and opinions of the people for whom training materials are designed - the users.

IV.
PROPOSED ACTIVITIES

1. 
Compile a database/electronic collection of training materials.  Many institutions are now engaged in comprehensive efforts to build competencies on gender planning and analyses.  They have produced different training packages for clarifying gender concepts and elaborating on the emerging paradigms and their practical applications, using special training approaches that target specific groups.  This project will provide a system to solicit information on training and capacity building activities and resources from UN headquarters and the Commonwealth Secretariat.  It will produce a detailed inventory of resources and expertise on such issues as:

· Gender equality concepts and analytical tools;

· Gender training methodologies and approaches;

· Gender training programs and courses offered by various institutions for staff development;

· Gender and/or WID Focal Points in selected institutions by sector and region; 

· Recent and forthcoming training courses;

· Conceptual and theoretical resources that inform gender training and capacity building activities.

2.
Design a web page link to the WomenWatch and Commonwealth websites through which the information on the collection will be accessed.  This web page will serve as a gateway to UN and Commonwealth gender training materials online.  These materials will include training packages, modules, programs and manuals. 

(gender project)

� Agreed conclusions of ECOSOC and the ACC statement on Gender Equality and Mainstreaming as found in the UNDP/GIDP Information Pack on Gender Mainstreaming
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