
Quality Assurance 

Teacher Development

Open/Alternative Schooling

Higher Education

eLearning for Education 
Sector Development

Awareness developed and capacity built in countries 
and institutions for formulating ODL based policy frameworks 
and strategies for quality education and training for all

People trained and systems strengthened for using 
ODL for increasing access and quality in education

partnerships and networks created for effective use of ODL in education

ODL based materials developed and disseminated across Commonwealth

Policy frameworks and strategies for ODL application 
in education adopted by countries and institutions

effective ODL systems in place within single and 
dual mode institutions providing equitable access 
to quality formal education and training

ODL based materials used for effective organisation of 
ODL courses and programmes in formal education

Universal access to 
primary education 
and increased and 

equitable participation 
in secondary and 

higher education with 
a concern for quality

  Initiatives		           Outputs (Policy, systems, models & materials)					    Outcomes (Policy, systems, models & materials)			             Impact

Learning and Skills 
for Livelihoods

Rural and Peri-urban  
Community Development

National/International  
Community Development

Virtual University for Small  
States of the Commonwealth

Transnational Programmes

Gender and Development

Health, Welfare and 
Community Development

Environmental Education

Good Governance

Educational use of Mass  
Media and ICTs

This matrix shows COL’s 2006–2009 Plan schematically, listing initiatives by sector of work along with output and outcome statements for the results expected in terms of policy, systems and models/materials. Knowledge management and gender are cross-cutting themes.  

Policy-makers more aware of the benefits and the feasibility of ODL 
for occupational skills development and improved livelihoods

Practitioners more competent to apply ODL for occupational 
skills development and improved livelihoods

New and improved learning materials are produced for occupational 
skills development and improved livelihoods by partner institutions

More partnerships between institutions to develop strategies 
for occupational skills development and improved livelihoods

Increased adoption by policy-makers of ODL for occupational 
skills development and improved livelihoods

Increased and more effective use by institutions of ODL for 
occupational skills development and improved livelihoods

Marginalised and vulnerable groups have increased access 
to gender-, generation- and culture-sensitive learning opportunities for 
occupational skills development and improving their livelihoods

Sustainable 
socio-economic 

advancement and 
improved livelihoods, 
particularly among 

disadvantaged 
communities

All relate to gender equality, good governance, 
sustainable environments and better health:

Policy-makers more aware of the benefits and 
the feasibility of ODL for education

Practitioners more competent to apply ODL to improve 
knowledge, understanding and competences 

New and improved learning materials are produced by partner institutions

More sharing of learning materials and strategies between institutions

Greater and more effective educational use of mass media

All relate to gender equality, good governance, 
sustainable environments and better health:

Increased adoption by policy-makers of ODL

Increased and more effective use by practitioners of ODL 
applications to improve knowledge, understanding and competences

Citizens generally – and marginalised and vulnerable groups in particular 
– have more equitable access to quality learning opportunities

Sustainable development 
occurring through 

people living peaceably 
and equitably under 

democratic government 
in healthy environments

COL CORPORATE LOGIC MODEL 2006–2009
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200 or more people from 
developing Commonwealth 
countries have their capacity 
substantially enhanced to 
develop and/or use quality ODL 
courses, materials and systems. 

Policies formulated and 
resources allocated to 
implement ODL in education 
in an additional five major 
developing Commonwealth 
countries/institutions. 

Policy-makers and administrators 
of five additional developing 
Commonwealth countries 
adopt quality assurance systems for 
education and training through ODL.

Two additional developing 
Commonwealth countries 
adopt open schooling approaches 
to increasing access to primary 
and secondary education.

Networks established to facilitate 
international online collaboration 
of 200 or more educators, 
involving representatives of 
at least 15 developing 
Commonwealth countries.

Five major new ODL courses/ 
resource material – of which  
at least one suitable for 
eLearning – are available for use 
within the formal education sector.

At least one substantial, economically 
and socially disadvantaged community 
each in sub-Saharan Africa, South 
Asia and the small states of the 
Commonwealth significantly increases its 
income generation through use of ODL.

Break-through acceptance by key 
institutions in at least one country 
each in sub-Saharan Africa, South Asia 
and the small states of the Commonwealth 
of ODL as a viable and desirable 
option for improving livelihoods.

At least one major institution each 
in sub-Saharan Africa, South Asia and 
the  small states of the Commonwealth 
significantly increase their capacity to 
develop and deliver ODL for occupational 
skills training and/or improved livelihoods.

One new partnership network 
each in sub-Saharan Africa, South 
Asia and the small states of the 
Commonwealth, comprising national and 
international government institutions 
and community- based organisations, 
established to develop strategies for the 
use of ODL for improved livelihoods.

two new contextually relevant sets of 
ODL/ICT-based learning materials for 
occupational skills development created 
and each is taken up by at least two 
major institutions in different 
developing Commonwealth countries.

25 institutions and 
community-based 
organisations use ODL in 
health, gender, governance 
(grassroots) and environmental 
education programmes.

200 additional health, 
gender, governance (grassroots) 
and environmental and 
agricultural education media 
productions developed.

Policy-makers and practitioners 
in three additional 
ministries/institutions 
trained in mainstreaming gender 
within their jurisdictions.

Five institutions or 
community-based organisations 
use COL environmental 
educational materials for 
their programmes.

30 young INTERNS placed in 
10 countries for professional 
development and support 
to COL programmes.
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ICT – information communication and technology 
ODL – open and distance learning



Quality Assurance 

Teacher Development

Open/Alternative Schooling

Higher Education

eLearning for Education 
Sector Development

Awareness developed and capacity built in countries 
and institutions for formulating ODL based policy frameworks 
and strategies for quality education and training for all

People trained and systems strengthened for using 
ODL for increasing access and quality in education

partnerships and networks created for effective use of ODL in education

ODL based materials developed and disseminated across Commonwealth

Policy frameworks and strategies for ODL application 
in education adopted by countries and institutions

effective ODL systems in place within single and 
dual mode institutions providing equitable access 
to quality formal education and training

ODL based materials used for effective organisation of 
ODL courses and programmes in formal education

Universal access to 
primary education 
and increased and 

equitable participation 
in secondary and 

higher education with 
a concern for quality

  Initiatives		           Outputs (Policy, systems, models & materials)					    Outcomes (Policy, systems, models & materials)			             Impact

Learning and Skills 
for Livelihoods

Rural and Peri-urban  
Community Development

National/International  
Community Development

Virtual University for Small  
States of the Commonwealth

Transnational Programmes

Gender and Development

Health, Welfare and 
Community Development

Environmental Education

Good Governance

Educational use of Mass  
Media and ICTs

This matrix shows COL’s 2006–2009 Plan schematically, listing initiatives by sector of work along with output and outcome statements   for the results expected in terms of policy, systems and models/materials. Knowledge management and gender are cross-cutting themes.  

Policy-makers more aware of the benefits and the feasibility of ODL 
for occupational skills development and improved livelihoods

Practitioners more competent to apply ODL for occupational 
skills development and improved livelihoods

New and improved learning materials are produced for occupational 
skills development and improved livelihoods by partner institutions

More partnerships between institutions to develop strategies 
for occupational skills development and improved livelihoods

Increased adoption by policy-makers of ODL for occupational 
skills development and improved livelihoods

Increased and more effective use by institutions of ODL for 
occupational skills development and improved livelihoods

Marginalised and vulnerable groups have increased access 
to gender-, generation- and culture-sensitive learning opportunities for 
occupational skills development and improving their livelihoods

Sustainable 
socio-economic 

advancement and 
improved livelihoods, 
particularly among 

disadvantaged 
communities

All relate to gender equality, good governance, 
sustainable environments and better health:

Policy-makers more aware of the benefits and 
the feasibility of ODL for education

Practitioners more competent to apply ODL to improve 
knowledge, understanding and competences 

New and improved learning materials are produced by partner institutions

More sharing of learning materials and strategies between institutions

Greater and more effective educational use of mass media

All relate to gender equality, good governance, 
sustainable environments and better health:

Increased adoption by policy-makers of ODL

Increased and more effective use by practitioners of ODL 
applications to improve knowledge, understanding and competences

Citizens generally – and marginalised and vulnerable groups in particular 
– have more equitable access to quality learning opportunities

Sustainable development 
occurring through 

people living peaceably 
and equitably under 

democratic government 
in healthy environments
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200 or more people from 
developing Commonwealth 
countries have their capacity 
substantially enhanced to 
develop and/or use quality ODL 
courses, materials and systems. 

Policies formulated and 
resources allocated to 
implement ODL in education 
in an additional five major 
developing Commonwealth 
countries/institutions. 

Policy-makers and administrators 
of five additional developing 
Commonwealth countries 
adopt quality assurance systems for 
education and training through ODL.

Two additional developing 
Commonwealth countries 
adopt open schooling approaches 
to increasing access to primary 
and secondary education.

Networks established to facilitate 
international online collaboration 
of 200 or more educators, 
involving representatives of 
at least 15 developing 
Commonwealth countries.

Five major new ODL courses/ 
resource material – of which  
at least one suitable for 
eLearning – are available for use 
within the formal education sector.

At least one substantial, economically 
and socially disadvantaged community 
each in sub-Saharan Africa, South 
Asia and the small states of the 
Commonwealth significantly increases its 
income generation through use of ODL.

Break-through acceptance by key 
institutions in at least one country 
each in sub-Saharan Africa, South Asia 
and the small states of the Commonwealth 
of ODL as a viable and desirable 
option for improving livelihoods.

At least one major institution each 
in sub-Saharan Africa, South Asia and 
the  small states of the Commonwealth 
significantly increase their capacity to 
develop and deliver ODL for occupational 
skills training and/or improved livelihoods.

One new partnership network 
each in sub-Saharan Africa, South 
Asia and the small states of the 
Commonwealth, comprising national and 
international government institutions 
and community- based organisations, 
established to develop strategies for the 
use of ODL for improved livelihoods.

two new contextually relevant sets of 
ODL/ICT-based learning materials for 
occupational skills development created 
and each is taken up by at least two 
major institutions in different 
developing Commonwealth countries.

25 institutions and 
community-based 
organisations use ODL in 
health, gender, governance 
(grassroots) and environmental 
education programmes.

200 additional health, 
gender, governance (grassroots) 
and environmental and 
agricultural education media 
productions developed.

Policy-makers and practitioners 
in three additional 
ministries/institutions 
trained in mainstreaming gender 
within their jurisdictions.

Five institutions or 
community-based organisations 
use COL environmental 
educational materials for 
their programmes.

30 young INTERNS placed in 
10 countries for professional 
development and support 
to COL programmes.
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