COL CORPORATE LOGIC MODEL 2006-2009

'This matrix shows COLs 2006-2009 Plan schematically, listing initiatives by sector of work along with output and outcome statements for the results expected in terms of policy, systems and models/materials.

EDUCATION

(ae

oF
Lo
OO0
ZT
Z
52
_I_I

ENVIRONMENT

INITIATIVES

Quality Assurance

Teacher Development
Open/Alternative Schooling
Higher Education

elLearning for Education
Sector Development

Learning and Skills
for Livelihoods

Rural and Peri-urban
Community Development

National/International
Community Development

Virtual University for Small
States of the Commonwealth

Transnational Programmes

Gender and Development

Health, Welfare and
Community Development

Environmental Education
Good Governance

Educational use of Mass
Media and ICTs

OUTPUTS (poLicy, SYSTEMS, MODELS & MATERIALS)

AWARENESS DEVELOPED AND CAPACITY BUILT in countries
and institutions for formulating ODL based policy frameworks
and strategies for quality education and training for all

PEOPLE TRAINED AND SYSTEMS STRENGTHENED for using
ODL for increasing access and quality in education

PARTNERSHIPS AND NETWORKS CREATED for effective use of ODL in education

ODL BASED MATERIALS DEVELOPED and disseminated across Commonwealth

POLICY-MAKERS MORE AWARE of the benefits and the feasibility of ODL
for occupational skills development and improved livelihoods

PRACTITIONERS MORE COMPETENT to apply ODL for occupational
skills development and improved livelihoods

NEW AND IMPROVED LEARNING MATERIALS are produced for occupational
skills development and improved livelihoods by partner institutions

MORE PARTNERSHIPS BETWEEN INSTITUTIONS to develop strategies
for occupational skills development and improved livelihoods

ALL RELATE TO GENDER EQUALITY, GOOD GOVERNANCE,
SUSTAINABLE ENVIRONMENTS AND BETTER HEALTH:

POLICY-MAKERS MORE AWARE of the benefits and
the feasibility of ODL for education

PRACTITIONERS MORE COMPETENT to apply ODL to improve
knowledge, understanding and competences

NEW AND IMPROVED LEARNING MATERIALS are produced by partner institutions

MORE SHARING of learning materials and strategies between institutions

GREATER AND MORE EFFECTIVE educational use of mass media

OUTCOMES (poLicy, SYSTEMS, MODELS & MATERIALS)

POLICY FRAMEWORKS and strategies for ODL application
in education adopted by countries and institutions

EFFECTIVE ODL SYSTEMS IN PLACE within single and
dual mode institutions providing equitable access
to quality formal education and training

ODL BASED MATERIALS USED for effective organisation of
ODL courses and programmes in formal education

INCREASED ADOPTION by policy-makers of ODL for occupational
skills development and improved livelihoods

INCREASED AND MORE EFFECTIVE USE by institutions of ODL for
occupational skills development and improved livelihoods

MARGINALISED AND VULNERABLE GROUPS HAVE INCREASED ACCESS
to gender-, generation- and culture-sensitive learning opportunities for
occupational skills development and improving their livelihoods

ALL RELATE TO GENDER EQUALITY, GOOD GOVERNANCE,
SUSTAINABLE ENVIRONMENTS AND BETTER HEALTH:

INCREASED ADOPTION by policy-makers of ODL

INCREASED AND MORE EFFECTIVE USE by practitioners of ODL
applications to improve knowledge, understanding and competences

CITIZENS GENERALLY - and marginalised and vulnerable groups in particular
- have more equitable access to quality learning opportunities

Knowledge management and gender are cross-cutting themes.

IMPACT

UNIVERSAL ACCESS TO
PRIMARY EDUCATION
AND INCREASED AND

EQUITABLE PARTICIPATION
IN SECONDARY AND
HIGHER EDUCATION WITH
A CONCERN FOR QUALITY

SUSTAINABLE
SOCIO-ECONOMIC
ADVANCEMENT AND
IMPROVED LIVELIHOODS,
PARTICULARLY AMONG
DISADVANTAGED
COMMUNITIES

SUSTAINABLE DEVELOPMENT
OCCURRING THROUGH
PEOPLE LIVING PEACEABLY
AND EQUITABLY UNDER
DEMOCRATIC GOVERNMENT
IN HEALTHY ENVIRONMENTS

ICT - INFORMATION COMMUNICATION AND TECHNOLOGY
ODL - OPEN AND DISTANCE LEARNING




PERFORMANCE INDICATORS

EDUCATION

200 OR MORE PEOPLE from
developing Commonwealth
countries have their capacity
substantially enhanced to
develop and/or use quality ODL
courses, materials and systems.

Policies formulated and
resources allocated to
implement ODL in education

in an additional FIVE MAJOR
DEVELOPING COMMONWEALTH
COUNTRIES/INSTITUTIONS.

Policy-makers and administrators
of FIVE ADDITIONAL DEVELOPING
COMMONWEALTH COUNTRIES
adopt quality assurance systems for

education and training through ODL.

TWO ADDITIONAL DEVELOPING
COMMONWEALTH COUNTRIES
adopt open schooling approaches
to increasing access to primary
and secondary education.

Networks established to facilitate
international online collaboration
of 200 OR MORE EDUCATORS,
involving representatives of

AT LEAST 15 DEVELOPING
COMMONWEALTH COUNTRIES.

FIVE MAJOR NEW ODL COURSES/
resource material - of which

AT LEAST ONE suitable for
elLearning - are available for use
within the formal education sector.

LEARNING FOR
LIVELIHOODS

AT LEAST ONE substantial, economically
and socially disadvantaged COMMUNITY
EACH IN sub-Saharan Africa, South

Asia and the small states of the
Commonwealth significantly increases its
income generation through use of ODL.

Break-through acceptance by key
institutions in AT LEAST ONE COUNTRY
EACH IN sub-Saharan Africa, South Asia
and the small states of the Commonwealth
of ODL as a viable and desirable

option for improving livelihoods.

AT LEAST ONE MAJOR INSTITUTION EACH
IN sub-Saharan Africa, South Asia and

the small states of the Commonwealth
significantly increase their capacity to
develop and deliver ODL for occupational
skills training and/or improved livelihoods.

ONE NEW PARTNERSHIP NETWORK
EACH in sub-Saharan Africa, South

Asia and the small states of the
Commonwealth, comprising national and
international government institutions
and community- based organisations,
established to develop strategies for the
use of ODL for improved livelihoods.

TWO NEW contextually relevant sets of
ODL/ICT-based learning materials for
occupational skills development created
and each is taken up by AT LEAST TWO
MAJOR INSTITUTIONS in different
developing Commonwealth countries.

HUMAN
ENVIRONMENT

25 INSTITUTIONS AND
COMMUNITY-BASED
ORGANISATIONS use ODL in
health, gender, governance
(grassroots) and environmental
education programmes.

200 ADDITIONAL health,
gender, governance (grassroots)
and environmental and
agricultural education media
productions developed.

Policy-makers and practitioners
in THREE ADDITIONAL
MINISTRIES/INSTITUTIONS
trained in mainstreaming gender
within their jurisdictions.

FIVE INSTITUTIONS or
community-based organisations
use COL environmental
educational materials for

their programmes.

30 YOUNG INTERNS placed in
10 COUNTRIES for professional
development and support

to COL programmes.




