COMMONWEALTH Of LEARNING

Open and Distance Learning for Development

LETTER OF INTENT
Preamble

In pursuance of the common aims of harnessing the potential of eLearning and ICTs to bring
quality education and training to their citizens, the ministries of education and institutions listed
in Schedule A of this Letter of Intent have agreed in principle to cooperate in the creation of a
Virtual University for Small States of the Commonwealth (VUSSC). They will work together in
course development and supplementation, staff and systems development, research, and distance
education management within the framework of existing academic activities and in consonance
with the overall objectives of their respective ministries and institutions. The ministries and
institutions hereby constitute themselves as participating members of a consortium solely for the
aims and objectives outlined in this letter.

Principles and Intentions

The participating members and COL acknowledge that this letter sets out only a framework of
principles, which they have accepted, and agree that they will work together in a spirit of
cooperation to achieve the purposes outlined herein.

Signatories to this letter agree that participation in the programme by other Commonwealth
governments and institutions, as and when they are able to, is welcomed.

COL anticipates facilitating cooperative working relationships among participating ministries
and institutions and seeks to ensure that they are partners in arrangements, providing them with
opportunities for capacity building in open and distance learning (ODL) as well as in the areas of
eLearning and virtual education.

The ministries of education will encourage a wide range of organisations (public and private
educational institutions, other ministries, NGOs, technology providers, etc.) to participate in this
consortium, under their guidance. The ministries will further ensure that appropriate policies are
put in place and adequate resources allocated from existing budgets to provide an enabling
environment for VUSSC to operate. Further funding will be sought from national and
international sources to ensure the sustainability of the project.

Objectives of VUSSC
The objectives of the VUSSC initiative are:
1. To create a consortium of institutions, enabled by appropriate ICT applications, that will

work together in practical ways to plan programs, develop the required content and
ensure the delivery of those programs and support services to learners;
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2. To offer opportunities for expanded access to education, teacher training and upgrading
to benefit the participating countries as well as other member states of the
Commonwealth;

3. To enable students in the small states of the Commonwealth to receive education and
training leading to qualifications and thereby contribute to their professional growth and
career advancement;

4. To enhance existing capacities both human and institutional in the use of open and
distance learning and ICT-enhanced education for both the on-campus and distance
learner;

5. To deliver quality programmes that can be implemented widely in Commonwealth
countries and that will be recognised by participating institutions;

6. To contribute to human resource development in the participating countries; and

7. To promote regional collaboration and partnerships.

Operational Plan

The signatories agree to the following, with the intention that detailed rules and regulations will
be developed by the VUSSC Consortium after the signing of this letter by the participants in
Schedule A:

The overall design, arrangement and management of VUSSC programmes will be
through the establishment of an Advisory Panel, to set policies and lay down rules and
regulations (in consultation with participating institutions) on systems of delivery,
assessment, award and recognition of credits and credentials on successful completion of
the programmes.

Relationship between Participating Institutions
1. To organise, execute, evaluate and generally oversee the various activities mentioned in
this letter, the signatories to this letter may nominate one person in each institution to

officially act on their behalf.

2. The signatories to this letter will take such steps as are necessary to facilitate the effective
and efficient administrative and operational implementation of the programme.

3. The signatories to this letter agree that their relationship is a collective one and will allow
for expansion in the list of participating institutions even after the signing of this letter.
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Terms of Agreement

This letter will come into effect from the date of signing and may be amended or terminated after
due consultations between the contracting institutions and after three months’ notice has been
given to those concerned.

The participating institutions reiterate their intention to implement these matters set out in this
letter in a spirit of cooperation and to seek and maintain consultation and consensus processes
which will allow any matters arising hereunder to be amicably resolved.

Schedule A

Having taken note of the core principles of the VUSSC and the recommendations made by the
ministers of education during the 15" CCEM, we, the undersigned agree that:

a) Our countries and institutions will work together, by sharing resources, experience and
expertise in order to meet the educational and training needs of our learners by providing
quality education and training in a cost-effective manner.

b) We support COL’s commitment to undertake the necessary coordination and quality
control, to provide or secure access to the necessary external expertise, and to facilitate
networking.

c) We will have regular consultations in the process of developing and implementing the
programme(s).

d) We commit to participate in the programme(s) by making available, within the capacities
of each of our countries and institutions, the resources necessary to provide a quality-
learning environment for our students.

Sir John Daniel,

President and CEO Date
Commonwealth of Learning

Canada
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Stewart Marshall Date
Director of Distance Education

Distance Education Centre (UWIDEC)

Barbados

Idamay Denny Date
Deputy Chief Education Officer

Ministry of Education, Youth Affairs and Sports
Barbados

Maude Hyde Date
Chief Education Officer

Ministry of Education, Youth & Sports

and Culture

Belize

Daniel Tau Date
Director

Botswana College of Distance and

Open Learning (BOCODOL)

Botswana

Dr. Charalambos Vrasidas Date
Executive Director

Centre for the Advancement of Research

& Development in Educational Technology/Intercollege
Cyprus



COMMONWEALTH Of LEARNING

Open and Distance Learning for Development

Ted Serrant Date
Senior Planning Officer

Ministry of Education, Sports & Youth Affairs,

Sports and HRD

Dominica

Dr. John A. Browne Date
Advisor to the Minister of Education

Ministry of Education

Guyana

The Honourable Dr. Donald Rhodd Date
Minister of State and Member of

Parliament

Jamaica

Dr. Ntsibane Ntlatlapa Date
Head of Department: Mathematics and

Computer Science

National University of Lesotho,

Lesotho

Khadeeja Adam Date
Executive Director

Department of Higher Education and Training
Ministry of Higher Education, Employment

and Social Security

Maldives
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Dr Jesmond Xuereb Date
Director

Avicenna Knowledge Centre

The Temi Zammit Foundation

Malta

Dr. Jan Alberts Date
Executive Secretary

Namibian Open Learning Network Trust

Namibia

Perive Lene Date
Chief Executive Officer

Samoa Polytechnic

Samoa

Mike Morris Chadstone Date
Director General for Educational Technology

Ministry of Education and Youth

Republic of Seychelles

Osmond Petty Date
Permanent Secretary

Ministry of Education & Youth

St. Kitts & Nevis
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Cathronea Augier-Gill Date
Curriculum Officer Information Technology

Ministry of Education, Human Resources

Development, Youth and Sports

St. Lucia

Dr Alson Jack Date
Principal of Teachers’ College
St. Vincent and the Grenadines

Dr. Walter S.C. Sukati Date
Acting Pro Vice-Chancellor

University of Swaziland,

Swaziland

Musa Sowe Date
Director for Tertiary/Higher Education

Department of State for Education,

The Gambia

Si’atukimoana Fakafanua Vaea Tonga Date
Planning Officer and A/Deputy Principal

Ministry of Education,

Tonga
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Lystra Sampson-Ovid Date
Project Manager

Ministry of Education

Trinidad & Tobago

Katalina Pasiale Taloka Date
Director of Education

Department of Education

Tuvalu

Grayleen Lapi Date
Distance Education Officer

Ministry of Education

Vanuatu



