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E m p l o y m e n t  o f  U n iv e r s i ty  G r a d u a t e s  i n  S r i  L a n k a :  T h e  D e m a n d  - 

S u p p l y  N e x u s 

Applying University:

Open University of Sri Lanka

Faculty of Humanities and Social Sciences

Project Coordinator and Principal Investigator:
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are given in page 06)
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Research Team and Responsibilities

Member Functions and time allocations
P r o f .  G . I . C . G u n a w a r d e n a 

S e n i o r  P r o f e s s o r  o f  E d u c a t i o n 
P r i n c i p a l  I n v e s t i g a t o r 
P r o j e c t  c o o r d i n a t o r 

2 0  %  o f  f u l l - t i m e  w o r k  ( a p p r o x i m a t e l y  0 8  h o u r s 
a  d a y )  av a i l a b l e  f o r  p l a n n i n g ,  t r a i n i n g , 
s u p e r v i s i o n  a n d  co o r d i n a t i o n  o f  a c t i v i t i e s  an d 
w r i t i n g  t h e  r e p o r t 

M r .  Up a l i  Vi d a n a p a t h i r a n a 

D e a n /  F a c u l t y  o f  H u m a n i t i e s  an d 
S o c i a l  S c i e n c e s 
T e a m  m e m b e r 

1 0 %  of  f u l l - t i m e  w o r k  ( a p p r o x i m a t e l y  04  ho u r s 
a  d a y )  av a i l a b l e  f o r  p l a n n i n g ,  t r a i n i n g  an d 
s u p e r v i s i o n  o f  a c t i v i t i e s 

D r .  N. G . K u l a r a t n e 

S e n i o r  L e c t u r e r ,  G r .  I 
T e a m  m e m b e r 

1 0 %  of  f u l l - t i m e  w o r k  ( a p p r o x i m a t e l y  04  ho u r s 
a  d a y )  av a i l a b l e  f o r  p l a n n i n g ,  t r a i n i n g  an d 
s u p e r v i s i o n  o f  a c t i v i t i e s 

D r .  H . V . M . R a t w a t t e 

S e n i o r  L e c t u r e r ,  G r .  I I 
Head/ Dept. of L a n g u a g e  S t u d i e s 
T e a m  m e m b e r 
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Abstract:

The study seeks to investigate the factors affecting graduate employment in Sri Lanka in order

to determine whether ’mismatch’ between education and employment exists or whether a

process of ’achievement suppression’ is operating in Sri Lanka. The study will examine the

background characteristics, the recruitment of university and secondary school graduates,

their conditions of service, and performance on the job from employers in 200 organizations.

The research will identify manner in which the background characteristics such as gender,

socio-economic status, etc. influence the development of attributes desired by employers and

examine the education-employment relationship from both equity and quality perspectives.
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The study w i l l  contribute to the growing body of literature in the area and also provide

insights to government policy makers, educational planners and employers on reform of

policies on university education, economic planning, employment generation and recruitment

to employment.

Rationale:

Background

For more than half a century, Sri Lanka showed a great commitment to education. E d uc a t i o n

w a s es p o us e d  f or  i t s  su p p o se d  po t e n t i a l i t i e s  t o  ac hi e v e  so c i a l  j u s t i ce  an d  so c i a l  efficiency

(Govt. of Sri Lanka, 1943). Progressive policies implemented since the 1940s s u ch  as  fr e e 

e d uc a t i o n up  t o un i v er s i t y  l e v e l ,  t h e  ch a n g e  ov e r  to  t h e  m o t h e r  t o n g ue  as  th e  medium of

instruction, the ’ expansion of the education system and incentives such as scholarships, free

textbooks and fee mid-day meals have effected a widening of access to education. More

recently, on several occasions, education was reformed with the aim of improving its

capability to ‘contribute to the solutions in a rapidly and a continually changing society.

As rising expectations of social mobility centered around education, more university places

were created by establishing new universities and new campuses and by increasing the intake.

Despite these measures, the percentage of the age group that gains entry to university

education is restricted to a mere 2 per cent.

In late 1980s, social unrest led to a closure of universities for prolonged periods resulting in

delays in university admissions. The prevalence of the war in the North and the East also had

adverse consequences on resourcing of universities and as a consequence, the quality of

university education has also deteriorated rapidly. Those who are selected for university have

long periods’ of waiting to commence their studies as well as similar long periods of waiting

after graduation to obtain employment.
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The insufficiency of places at the top rung of the educational ladder and the deteriorating

quality of university education, have in recent times led to the emergence of an alternative

structure of private higher education, parallel to state higher education. This move has been

facilitated by the acceptance of open economic policies that permitted educational institutions

to be established as BOI (Board of Investment) companies and the welcome extended to

foreign investment in Sri Lanka. Restriction of funding of universities in developed countries

such as United Kingdom and Australia also has enabled private higher education institutions

to establish links with recognized foreign universities and thus offer more valued  degrees

than those offered by Sri Lankan state universities.

Parallel to the above developments in higher education, free market policies had a significant

impact on recruitment of graduates for employment. The public sector which had absorbed

the majority of university graduates in the past had shrunk to 21.5 per cent in 1990 and to 13.6

per cent in 2000. A large number of small scale business enterprises have sprung up,

especially in the garments industry, which recruit graduates at executive level but it is

doubtful whether a significant expansion in numbers recruited has occurred.

In the private sector, often described as the engine of growth , English is emerging as the de

facto  language used in spite of Sinhala and T a m i l  being continued as the media of

instruction up to university level. Surveys of employers of university graduates have led to

consistent findings: employers look for more than mere educational credentials. They expect

an education in the broader sense, where learning is not limited to sheer book learning but

entails the development of higher cognitive abilities and applicable transferable skills and

personal development in which competency in English language is a prime tool. There is a

widespread belief that selection for employment is not purely governed by objective criteria

described above but is also influenced by family or personal contacts which is considered as

closely related to the commitment of an employee to the organization. Moreover, concern is

being expressed about a discernible shift from university graduate level to secondary level

recruits for employment in the private sector, the justification given being the case with which

the latter can be molded to fit in with the organization s needs.

Commonwealth of Learning 75

Resources

Individuals may reproduce a copy of the third-party copyright materials listed below for their own personal use only: any further reproduction or transmission of any such content is prohibited except by permission of the copyright holder of the relevant material.



P r o p o s a l  t o  E stablish a Research Fund (SIDA)

F a c u l t y  o f  H S S  -  T h e  O p e n  U n i v e r s i t y S r i  L a n k a 9

Time Frame

Activity T i m e  Fr a m e 
i. Planning Sessions

ii. Inception Seminar

ii. Development of Instruments, Piloting and Finalization

iv. Interviews with HRM Directors

v. Focus group discussions with employees

vi. Data Analysis

vii. Interim Seminar

viii. Submission of the Final Report

January 2003

February 2003

February-March, 2003

March-July,2003

August, 2003

September- October, 2003

December, 2003

January, 2004

Budget - 2003

Applying Institution

F i el d w o r k Co s t s L o ca l  S E K
1. Minor Equipment

2. Consumables

3. Allowances

4. Travel

5.Unforeseen

3,000

6,000

53,500

20,000

7,500

Subtotal 90,000

Cooperating Institution

F i el d w o r k Co s t s L o ca l  S E K
1. Minor equipment

2. Consumables

3. Travel

4. Salaries

5. Overheads

9,000

3,500

25,000

15,000

7,500

Sub-total 60,000
Grand Total 150,000
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Gender Considerations

The research team is very much gender sensitive and will ensure that gender equity is
maintained in selecting the senior as well as the junior researchers. In fact, the effect of
gender on employment opportunities is one of the characteristics that is being studied.

Environmental Considerations

The research study will not have any adverse environmental effects.

Ethical Considerations

The subjects for the study are all persons with a considerable level of education who
understand the value of research and the positive impact the study can have on future
development of the country. The objectives of the study will be clearly explained to them
before getting their concurrence for participation. They will also be assured that the
information obtained from them will be treated with utmost confidentiality. As the research
team consists of senior researchers with long experience in undertaking research, no problems
in this regard are envisaged.

Risk Analysis

The only risk factor, which can be foreseen at this juncture, is the inability of one or more
team members to participate in the study due to some unavoidable circumstance. Even this
factor would not have a significant bearing on the conduct of the study as the research team
has worked on the proposal as a team and have sufficient experience. It is possible in such an
event, to invite another research from the Faculty to substitute him/her.
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 p
o
in

t 
to

 b
e
a
r

in
 m

in
d
 i

s
 t

h
a
t 

a
 r

e
v
ie

w
 s

h
o
u

ld
 p

ro
v
id

e
 t

h
e
 r

e
a
d
e
r 

w
it

h
 a

 p
ic

tu
re

,

a
lb

e
it

 
li
m

it
e
d
 
in

 
a
 
s
h

o
rt

 
p
ro

je
c
t,

 
o
f 

th
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e
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e
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b
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b
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c
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c
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b
e
tt

e
r 

th
a
n

 
th

o
s
e

w
h

o
s
e
 

e
n

tr
y
 

is
 

d
e
la

y
e
d
 

w
h

il
e
 

th
e
y
 

g
a
in

 
th

e
 

n
e
c
e
s
s
a
ry

q
u

a
li
fi
c
a
ti

o
n

s
. 

T
h

is
 
v
ie

w
 
is

 
s
u

p
p
o
rt

e
d
 
b
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c
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b
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c
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e
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e
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c
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 d
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c
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 f
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c
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b
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d
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w
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 d
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c
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g
s
 a

c
h

ie
v
e
d
 s

ta
ti

s
ti

c
a
l 
s
ig

n
if
ic

a
n

c
e
:

(i
) 
In

 t
o
ta

l,
 m

a
tu

re
 s

tu
d
e
n

ts
 o

b
ta

in
e
d
 b

e
tt

e
r 

d
e
g
re

e
s
 t

h
a
n

 n
o
n

-

m
a
tu

re
 s

tu
d
e
n

ts
.

(i
i)
 I

n
 t

h
e
 a

rt
s
 f

a
c
u

lt
y
 m

a
tu

re
 s

tu
d
e
n

ts
 o

b
ta

in
e
d
 b

e
tt

e
r

d
e
g
re

e
s
 t

h
a
n

 n
o
n

-m
a
tu

re
 s

tu
d
e
n

ts
.

(i
ii
) 

M
a
tu

re
 s

tu
d
e
n

ts
 w

h
o
 d

id
 n

o
t 

s
a
ti

s
fy

 t
h

e
 g

e
n

e
ra

l 
e
n

tr
a
n

c
e

re
q
u

ir
e
m

e
n

ts
 

o
b
ta

in
e
d
 

b
e
tt

e
r 

d
e
g
re

e
s
 

th
a
n

 
a
ll
 

o
th

e
r

s
tu

d
e
n

ts
.

(i
v
) 

T
h

e
 d

e
g
re

e
 r

e
s
u

lt
s
 o

f 
m

a
tu

re
 s

tu
d
e
n

ts
 a

g
e
d
 t

w
e
n

ty
-s

ix
 t

o

th
ir

ty
 

w
e
re

 
b
e
tt

e
r 

th
a
n

 
th

o
s
e
 

o
f 

a
ll
 

o
th

e
r 

m
a
tu

re

s
tu

d
e
n

ts
.

S
e
v
e
ra

l 
o
th

e
r 

d
if
fe

re
n

c
e
s
 w

e
re

 n
o
te

d
 b

u
t 

th
e
y
 d

id
 n

o
t 

a
c
h

ie
v
e

s
ta

ti
s
ti

c
a
l 

s
ig

n
if
ic

a
n

c
e
 
d
u

e
 
to

 
th

e
 
s
m

a
ll
 
n

u
m

b
e
rs

 
in

v
o
lv

e
d
.

T
h

e
 

m
a
tu

re
 

s
tu

d
e
n

t 
s
a
m

p
le

 
o
n

ly
 

c
o
n

ta
in

e
d
 

th
ir

ty
-t

h
re

e

w
o
m

e
n

, 
tw

e
n

ty
-s

ix
 

s
c
ie

n
c
e
 

s
tu

d
e
n

ts
 

a
n

d
 

th
ir

ty
-s

e
v
e
n

 
a
g
e
d

o
v
e
r 

th
ir

ty
. 

T
h

e
 

a
im

 
o
f 

th
e
 

p
re

s
e
n

t 
s
tu

d
y
 

w
a
s
 

to
 

e
x
te

n
d

W
a
lk

e
r'

s
 
w

o
rk

 
to

 
a
ll
 
B

ri
ti

s
h

 
u

n
iv

e
rs

it
ie

s
 
s
o
 
th

a
t 

th
e
s
e
 
a
n

d

o
th

e
r 

re
la

ti
o
n

s
h

ip
s
 

c
o
u

ld
 

b
e
 

te
s
te

d
 

o
u

t 
o
n

 
a
 

m
u

c
h

 
la

rg
e
r

s
a
m

p
le

 o
f 
m

a
tu

re
 s

tu
d
e
n

ts
.

(W
o
o
d
le

y
 1

9
8
5
: 
1
5
2
–
4
)

T
h

is
 r

e
v
ie

w
 i

s
 m

o
re

 t
h

o
ro

u
g
h

 t
h

a
n

 w
o
u

ld
 n

o
rm

a
ll
y
 b

e
 r

e
q
u

ir
e
d
 f

o
r

s
m

a
ll
 p

ro
je

c
ts

, 
b
u

t 
th

e
 a

p
p
ro

a
c
h

 i
s
 m

u
c
h

 t
h

e
 s

a
m

e
, 

w
h

a
te

v
e
r 

th
e

e
x
e
rc

is
e
. 

A
la

n
 

W
o
o
d
le

y
 

s
e
le

c
ts

 
fr

o
m

 
th

e
 

e
x
te

n
s
iv

e
 

a
m

o
u

n
t 

o
f

li
te

ra
tu

re
 r

e
la

ti
n

g
 t

o
 m

a
tu

re
 s

tu
d
e
n

ts
. 

H
e
 g

ro
u

p
s
 c

e
rt

a
in

 c
a
te

g
o
ri

e
s

a
n

d
 c

o
m

m
e
n

ts
 o

n
 f
e
a
tu

re
s
 w

h
ic

h
 a

re
 o

f 
p
a
rt

ic
u

la
r 

in
te

re
s
t.
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