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2nd Progress to the IACWGE
April 2000

on the development of the Gender Mainstreaming Training Resources Database


This report is in response to the IACWGE’s request for an update prior to the Beijing +5 Meeting in June 2000.

Background

Following the February 2000 meeting of the IACWGE, UNICEF, as task manager for this project, was asked to provide an update on the feasibility of this initiative to continue until June 2000.  The Committee’s recommendation emerging from the February meeting, and based on the report provided by the Implementation Team headed by The Commonwealth of Learning (COL) was that if the initiative, as currently envisioned, did not prove feasible that the site become a directory of gender training materials.  A second progress report was requested for 01 April.

This second progress report, provided by the Implementation Team on behalf of the Task Manager, addresses the Committee’s concern about the lack of electronic submissions.  It also makes several recommendations regarding the future of the project for consideration by the Committee.  These recommendations are briefly outlined in the second half of the report.

Documents

I
2nd Progress Report (February 29 – March 31, 2000)

II
Types of Materials Received to Date (November 1999 – March 31, 2000)

III
Database Categories and Fields of Information

IV
PowerPoint Presentation (slides)

The Implementation Team feels comfortable that the representation and cross-section of materials received to date support and validate the recommendation to continue the collection process and the implementation of a web-based database.  The cross-section of materials received, particularly since the end of February, also reinforces the value of continuing, both in the interest expressed by agencies through the submission of their materials and the amount of materials agencies submitted.  Several expressions of interest in the final outcome of this project have been expressed submitting agencies.  In sum, the minimum requirements for developing an initial web database, which can be demonstrated at Beijing +5, have been met: 46% of headquarters within the UN system, the Gender and Youth Affairs Division of the Commonwealth Secretariat, and The Commonwealth of Learning have all submitted materials.  It is this commitment by agencies which reinforces the long–term usability of the database. 

Recommendations

The IACWGE is invited to 

1. endorse the Implementation Team’s request that the database’s development continue until June 2000 and that a web-based prototype is available for demonstration and consultation at the Beijing +5 meetings in New York by a member of the Implementation Team;

2. respond with concrete answers to the key considerations noted at the conclusion of the PowerPoint presentation and identified by the Implementation Team as fundamental for the future progress of the project; 

3. consider providing ongoing support and financial and human support for the project beyond the first phase, which concludes in June, and support the database’s continued development as an ongoing interactive web-based collection of training materials as envisioned in both the initial project proposal (1997) and the revised version (1999); and

4. support the Implementation Team’s proposal to use the Beijing +5 meeting to consult with attendees on issues such as usability – for example, is such a database of interest?; how do they see themselves using the materials/the database?; is it accessible?; etc.  Once these questions have been answered, the Steering Committee can decide with input from the implementing agency and others on the development of an action plan for the next stages.

Progress Report for the period February 29 – March 31, 2000

Submitted on behalf of UNICEF, Project Task Manager

By The Commonwealth of Learning, Project Implementation Agency

A meeting of the Steering Committee, including a representative from the implementation agency – The Commonwealth of Learning (COL) – took place at the beginning of March in New York.  The purpose of the meeting was to review the current status of the project and the feasibility of its continuance, both to June and beyond. 

Summary of progress to date:

· From a total of 49 UN agencies in the contact network for this project, 14 agencies provided a total of 62 materials – see attached list.  In addition, two Commonwealth agencies – the Gender Affairs Department, Gender & Youth Division of the Commonwealth Secretariat and The Commonwealth of Learning – have also contributed materials.  In the first instance, the materials have been promised and are in the process of being sent.  In other words, approximately 50% of the UN and Commonwealth agencies are represented in the collection at this point
.

· Of the 85 sets of materials received, 10 are in an electronic format
 (the materials from the Commonwealth Secretariat will also be in electronic format).  Electronic materials include websites, URLs, and electronic versions of materials.  However, no information was provided, with two exceptions, as to the submitting agencies’ experience in implementing or using the materials.  For example, whether the materials were used, how they were used, or whether they supported capacity building.  Moreover, 95% of the materials focus on training individuals and do not include aspects of functional and organisational capacity building.  Based on these outcomes, an opportunity, through the medium of the database, to interact with colleagues and share experiences on usage can become an extremely important value-added aspect of future work on the database.

· In total, have approximately 60 entries –including print–based materials.  While electronic versions of materials are more appropriate for use in this database, the Implementation Team has noticed a trend. Materials developed in the early part of the period under review (i.e., 1995–97) are more likely to be only available in print–format, without any electronic or diskette versions still easily accessible or available.  The latter half of the review period (i.e., 1997–to date) materials are available either electronically on the agency’s website, on a CD–ROM, or by diskette.

· The Implementation Team has reviewed all of the resources received to date and will identify the specific characteristics and put them into six standard profiles.  For future development those materials available only in print format, relevant sections will be scanned and included in the database along with general information about the publication.  The project co–ordinator has developed brief mini–profiles of the agencies.  Ultimately, the reviewers (the end-users) and the Knowledge Moderators (trainers) will assess the usefulness of this model.

· The project co–ordinator is satisfied that we will have enough materials to meet our objective of showcasing and demonstrating usability, etc. of the database at Beijing +5.  Our plan is to provide hand–outs to delegates listing all of the materials that have been received to date in alphabetical order by agency and in what format they were received. 
Summary of materials:

· Have received some excellent resource materials for capacity–building and resource building (recommendation: upload components and sub–sets if all materials are not available electronically as mentioned above).  Moreover, the professional and substantive portions of this work has helped us (the Implementation Team) to see the links between the learning and training resources currently available.

Types of Materials Received to Date

November 1999 – March 31, 2000

Database Categories and Fields of Information

PowerPoint Presentation (slides)

� Of this number, 8 UN agencies had materials referred to the network and inventory.


� Have received to date 2 CD–ROMS, 2 MSWord files (workshop records), PDF documents and a GIDP–integrated resource, the manual of which is distributed by CD–ROM and lots of print materials.  Most agencies have mixed resources.  For example, the WHO has 50% of its training materials in print format and 50% available electronically on its website.  While the majority of agencies appear to be following this trend, some are still printing materials on a cost–recovery basis.
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