Mid–term report to the IACWGE





February 2000

From The Commonwealth of Learning

As the implementing organisation, COL contracted a consultant to assist with the collection of and review of the materials.  A second meeting between the technical team and the project team was held in early February to review the progress and status of the project.  Outcomes of that meeting inform this project summary, questions raised and action items which make up this report.

We welcome feedback from members of the IACWGE on any items presented here.

Background and Overview of Project

· Project activated in November 1999 with a timeline to showcase the database at Beijing +5 in June. 

· Steering committee members include representation from UNICEF, UNIFEM and UNDP.  The Commonwealth of Learning (COL) was contracted to head the implementation team.  An implementation meeting was held in Vancouver in November 1999 with representatives from COL, UNICEF and UNIFEM present.  At that time, the initial proposal was rewritten in light of shortened timelines and smaller available resources – both from the perspective of available time to complete the project and financial contributions.

· The mandate of the project is the development and implementation of an electronic database/collection on gender–related training materials available within the UN and the Commonwealth Secretariat.  The main purpose of the electronic database is to organise training materials into a readily accessible resource that provides useful and strategic links to institutions with expertise and experience in gender training.

· Introductory letters, including a summary of the project proposal, were faxed to 35 key contacts and agencies within the UN system in November 1999; a follow letter requesting specific materials was faxed in early January 2000.  Four agencies have responded to date (15 February 2000): ESCWA, ILO, UNDCP, UNIFEM and WHO.

Update on Materials

· The project’s initial working assumption, as guided by the Steering Committee, was those materials from within the UN system, and hopefully Commonwealth Secretariat, systems would be available in electronic form and available to all.  This has not been the case to date.

· Only two sets of training materials have been provided in electronic form.  Communications from key contacts who have forwarded print materials indicate that electronic versions of their materials are not available because

·  not all agencies have retained electronic versions of materials in a central repository; 

· staff has moved on and files are not available or accessible; 

· or sharing them presents difficulties with respect to the established copyright protocols.

· Most materials received are reference, not “training” as defined by the project (i.e., with pedagogical elements and facilitation support).

· The “training materials” received often do not fit the criteria established for the project by the Steering Committee – i.e., materials in use from 1995 onwards; generated at headquarters,  and in English.  

· Copyright issues have been raised by several key contacts because some of the materials were developed as for–profit enterprises.  Thus, there is reluctance to share them for free.  Assumption by Steering Committee had been that all materials were copyright–free.

Technical Considerations

· Materials received cannot be scanned because they are too voluminous and the files would be too large to manipulate by both the technical team and the end user, i.e., the files would be too large for the users to download, even in .pdf format.

· Opportunity for linking what is available to potential users has the benefit of making information available to a range of users about what is available throughout the systems.  Project has potentials to be a reinforcement of knowledge about existing material and a reminder of how much already exists and does not need to be reinvented.

· Preparation of a CD–ROM is one option discussed by the Implementation Team.  This could be useful in situations where the users do not have ready and easy access to the Internet, or access is very expensive, have older equipment, or where users do have access to the web at all.  The question then becomes “what materials should be on the CD–ROM"?”

· Preparation of a CD–ROM may be the only possibility for an interim or phased project, depending on how much material is available in an electronic format and how copyright issues are resolved, side–lined or circumvented.

· A draft mock–up of the database is attached.

Summary of work to date:

· Three key issues have evolved: copyright, ownership, accessibility.  The most pressing issue is who will ultimately maintain and update the database?

Action Item: The design, technical, and implementation team looks forward to receiving guidance on the following “big questions” as well as user-and-usage specifics, and then accelerating outputs for a combined demonstration with show-casing and obtaining of inputs for next-stage development at June 2000. 

· Specifically, guidance is requested on the following:

1. Users and Uses: A clear identification of USERS and an outline of MAJOR ANTICIPATED USES are needed.  In what ways will users approach, and benefit most from, the gender training materials database?  What combination of print, electronic data about gender training materials in the system is of most immediate, direct use to the users? 

2. Needs and Wants: WHAT USERS ARE LOOKING FOR when they search for materials, and the categories by which users approach their searches and organise their questions, are of PRIMARY IMPORTANCE in relation to strong needs assessment for this collection of materials. 

3. Good practices in training materials: How would the rest of the people in the system make the most and best use of these materials, and those still to come? 

4. Confirmation or clarification of design decision: For planning and design purposes, the main user group is identified as country office users and partners, primarily gender focal points and their networks at implementation (applied policy) levels.  This means that within the systems, these people should be able to access print as well as electronic copies of available of gender training and reference materials through existing organisational and system networks, through existing resource centres and focal point functions or special advisory and support units on gender equality and mainstreaming or learning.

5. Types of materials: What kinds of reports and summaries do users want?  What kinds of search criteria and analytical criteria do they already use in their work, in interpretation of agency-specific context factors for gender mainstreaming?
6. Links with information and knowledge management functions: With rapid changes in the context of knowledge management and information/experience sharing as a base of learning, a project like this one runs high risks of irrelevance. “Maintenance” questions and questions about technological as well as organisational links are more than of passing interest or incidental queries about who might house a collection.  They are fundamental development questions about who will keep the database or collection alive, connecting the collection to users and their needs. 

7. Print sources and electronic links to extend coverage: Materials known to exist that could “fill the gaps” are of mixed use from outside the project without confirmation or affirmation from inside the user agencies that these materials are actually available, still used, recommended, part of the organisational definition of a standard reference collection on gender mainstreaming, women’s equality and training / capacity development.  

8. Ownership and maintenance: Links remain unclear between these and other capacity support instruments as these continue to be co–ordinated into a standing system useful to both the UN and Commonwealth agencies.  All these belong together in a connected capacity collection, with strong links somewhere in the changing context.  As a managed collection, how can the gender training materials and database project be best located in the continuing internal and intra-agency co–ordination?

9. Linkage of this project with knowledge managers and facilitators: LINKS WITH INFORMATION AND KNOWLEDGE MANAGEMENT SYSTEMS that are in rapid evolution is a big challenge.  Change is happening internally in each agency, in varying degrees and stages of change cycles. The inter-agency, cross-organisational and networking functions are weakly developed and at the base of a learning curve in terms of collaboration, partnership, co-ordination and systemic standards.  This project represents that kind of orientation.  

10. Open access to each other’s training materials: Open access to each other’s materials across the system is part of the outlined future for core organisations in the UN system, e.g. UNDP, and UNIFEM.  Big questions have been raised about copyright, access to training materials, knowledge ownership.  These questions are part of the debate in the wider house and community.  They do not just affect one small project like this one.  More guidance in this area is needed from the whole Inter-Agency Committee or the agencies designated as its’ representative.   Some agencies have made electronic versions available on request.  Other agencies are pursuing copyright responses internally.  The position of member agencies on the Inter-Agency Committee is being requested, to the questions that have been raised about sharing information, open or selective or closed access to gender training materials, a range of minimum and maximum access and copyright permissions.  

11. Confirmation of project evolution and interim decisions: The situation with regard to access and copyright on materials has changed from the beginning of the project.  The intention for this project at first was to have the “gender training materials collection” being electronic, with files from the inter-agency members made available through this project to a wider audience.  This has not proven possible, at least in the time-frame available.  Access, availability and copyright issues are all impinging on decisions that must be taken in a fixed time-frame.  The interim decisions the implementation group has taken have to be affirmed with the sponsoring bodies.  These are collected here for consideration and clarification as required.

The purpose of the project is to increase ACCESS and GUIDE CAPACITY.  These  fundamental principles guide design.  With them in mind, the project is requesting electronic files as well as print-based examples of all gender training materials that are being used in the UN and Commonwealth systems, and permission to use them, whatever that entails with copyright. 

12. Where electronic files and full copyright are not available, the project is requesting the following specific sections of gender training resources:
a. Cover and Identification Page (sometimes visual recognition will be triggered and the print version which may have passed the desk and be in the resource collection now can be accessed again.) (identification page has name, author, agency, sub-title, date, ISBN)

b. Table of Contents (to be searchable for key words – chapter heading level, module level as well as contents of modules, in cases of more dense structures and volumes);

c. Index (to be searchable for key words).

d. Bibliography or List of References (to be searchable for key words and other resources)

e. Sample Pages illustrating particular GOOD PRACTICES the resource contains or demonstrates.  Up to 20% of the total resource if this can be made available for demonstration and profiling purposes.  Examples:  a series of exercises, which may be distributed throughout a training manual, could be profiled as a single set.  Overhead and briefing support materials developed on gender dimensions of ALL UN treaties, as profiled in ILO materials, could be made available as a set of organisational reference and leverage points.  

f. Purpose Statement for the Reference (i.e. almost all refer to intended user, target group, sector, key issues, intended application or outcomes; searchable for key words). 

g. Glossary, Set of Words and Terms, Definitions, Lexicon, Acronyms sets provided in text.  The words, terms, phrases, interpretations, definitions provided in the resource are as important as the title in terms of locating it in the broader canvas of “gender training materials”.  Strong arguments in favour of compiling a system-wide pooled glossary of such things are made in separate communications.  This approach is endorsed as a parallel development in the wider capacity support strategy for gender mainstreaming in the UN system, along with the good practices and gender training materials database collection. 

13. Implications for interactive component of database collection: Perhaps the interactive dimensions of the database and collection cannot wait for design input until the end of this phase of the project.  Decisions taken now may shape the possibilities for the interactive use of the technology, including collecting experience about use of gender training materials that are available, whatever form they take.    This is of particular concern in relation to selection of options that combine a web-based collection with print-based ones, and electronic support or contact with long-distance 

Summary:

The main output of this project could be a CD ROM for testing and an electronically-based foundation for the network of users to themselves shape the substance of “the collection” and intelligence about it.  That is, if interactive usage and design are built into the initial prototypes and pilot designs.  Recognising that some of the “interactive elements” have to be built into the design at this time, an “input node” can be embedded in the collection database design.   People with whom the gender focal point network, and within intranet reach, for example, can add their experience with different resources named in the basic collection, steadily contributing to a database of experience about as well as the resources and materials.    

What degree of electronic linkage to their own webpages and sites for specific access to training, learning support and capacity materials do the Inter-Agency Committee representatives want, and believe best serve their agencies’ and user groups’ interests in this matter?  

Action Items:

1. Development of a policy on the maintenance function, the facilitation and knowledge moderator function has been identified as a top priority as the responses will affect the design of the collection.  Who will be designated to maintain the database and to field inquires over the long–term, once the database is launched?

2. Where will the ultimate home of the collection be located?  And who will be responsible for its ongoing maintenance?

3. What is the overall sustained commitment level to this project from the members of the IACWGE?
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